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Sustainable Excellence Management is an Approach to
Establishing a Culture of Quality Assurance and
Accreditation in International Schools in the Kingdom of
Saudi Arabia:" An Analytical Study"

Abstract:

The research aims to address a crucial issue in the field of educational
administration, namely the development of work teams in Al-Azhar secondary
institutes in Shargia Governorate, focusing on employing the virtual training
approach as an inevitable response to rapid technological developments and the
need to keep pace with global quality standards in the field of training and
development. The research adopted an analytical methodology based on a
theoretical framework that reviews the basic concepts of work teams and virtual
training, as well as reviewing relevant previous studies. Moreover, the research
addresses the current status of work teams in Al-Azhar secondary institutes,
identifying weaknesses and shortcomings in work teams in secondary institutes.
The study culminated in presenting results and recommendations aimed at
developing these teams this research aims to address a fundamental issue in the
field of educational administration, namely the establishment of a culture of
quality assurance and accreditation in international schools in the Kingdom of
Saudi Arabia. This is achieved by leveraging the sustainable excellence
management approach, as an imperative response to rapid technological
advancements and the need to keep pace with global quality standards.

The research adopted an analytical methodology, based on a theoretical
framework that reviews the core concepts of sustainable excellence management
and the culture of quality assurance and accreditation, in addition to reviewing
relevant previous studies. The research examines the current status of the quality
assurance and accreditation culture in international schools in the Kingdom of
Saudi Arabia, identifying its weaknesses and shortcomings. The study concludes
by presenting findings and recommendations aimed at developing this culture
through the sustainable excellence management approach. These include
proposals such as: disseminating the culture of sustainable excellence in
international schools; enhancing the role of leadership in achieving sustainable
excellence; activating self-assessment and continuous improvement; integrating
technology and innovation into educational processes; strengthening community
partnerships; and adopting international standards for quality assurance and
accreditation.

Keywords: Sustainable Excellence Management - Culture of Quality
Assurance and Accreditation - International Schools
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