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Gemba Kaizen is an Approach to Improving Institutional
Performance in General Secondary Education Schools in Egypt
" "An analytical study

Abstract :

The current research aims to identify the theoretical framework

that governs the Gemba Kaizen approach, its concept, objectives,
and characteristics, and the role of the Gemba Kaizen approach in
improving institutional performance in public secondary schools in
Egypt, and the theoretical framework that governs the improvement
of institutional performance, such as the nature of institutional
performance and the components of institutional performance, and to
propose A set of proposals that contribute to improving institutional
performance in public secondary schools through the Gemba Kaizen
approach. The research used the descriptive approach. The research
showed that improving institutional performance is an integral part
of the educational process, and that Gemba Kaizen aims to improve
the educational and pedagogical process and improve institutional
performance in secondary schools. The public by educating school
employees about their duties and working to achieve the school’s
.goals efficiently and effectively

Keywords: Gemba Kaizen, institutional performance, public
.secondary schools
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